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SMART R6......From Mindset to Action @

Executive Leader.....Direction.....Goals
Leaders & Leadership...Each Levels...

PPHO Directors Committees Q?r‘,.ﬁ.g Trust
O Shared Value & Culture
Smart
Communication & Perception Mindset

& Action

Translation To Action...... HR & Teams : Capacities

Roadmap Timeline Action Plan Integration Collaboration

M & E : Feedback & Reporting system

Who When What How How much?
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NannI3ININIUY Self Contained, Seamless Care, Shared B o
: Equity Accessibility Quality E &E 9
EEC Opportunities
SMART Organization : Work & Life
Strategic Move on
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COVID Control & Smart Living
Re Open
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Living with COVID-19 & New normal medical service
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