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OKRs : Objective and Key Results
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What are Objectives and Key Results?
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OKRs are connected vertically and horizontally. Arrows reflect

the importance of two-way conversations.
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EXHIBIT 4.1 The Connecting Process




OKRs : Superpowers

* FAST : Focus Align Stretch Track

< Focus and Commit to Priorities

# Align and Connect for Teamwork

# Stretch for amazing

+ Track for Accountability



Focus and Commit to Priorities
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Align and Connect for Teamwork
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Track for Accountability
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Stretch for amazing
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Chase the moonshots
with Roofshots passion

5 Challenging
big picture, higher-risk,
10X ideas

Fail average of 40%

Company metric

» Product release,
hiring, customers
Achieve in full 100%




Continues Performance Management = OKRs + GFRs
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W oo OKRs
Goals : | Objectives &
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Compensation =
Performance CFRs
Management Conversations. | Compensation
Feedback & & Evaluation

Recognition

As companies transition to continuous performance management, OKRs and CFRs become mostly
independent from compensation and formal evaluations.
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OKRs @ Work



Brainstorm Annual

OKRs cycle

Communicate Company-wide OKRs for Year & Q1
Communicate Team Q1 OKRs

WhatMatters.com

& Q1 OKRs Employees Share Q1 OKRs Reflect & Score
: : Track Progress >
] —¢— ] *
NOV DEC JAN FEB MAR -APR

Begin Q2 Cycle
Brainstorm OKRs

Communicate Q2
Company-wide OKRs
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OKRs Alignment
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TUH OKRs Implementation
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Radical

Focus

Achieving Your Most Important Goals
with
Objectives and Key Results

CHRISTINA WODTKE

Radical Focus / Christina Wodtke
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Measure What Matters
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