Value Based

Healthcare
ds=und




Value based healthcare

VALUE

&%=

Outcomes *+ Patient Experience

Direct Costs * Indirect Costs




Value
based =

healthcare

Quality = standard + satisfaction

Us=1Gu

Referral : Smart hospital

Primary
system/ care &
Service plan OPD reconstruction

AU 2 (16 KPJ) atu: 1 (9 KPJ) Atu: 2 (16 KPJ)

Us=1Gu
IT HR Finance
Atus 3 (2 KPI) Atu: 3 (2 KPJ) atus 3 (1 KPI)



é‘%@ nalnmsduindau @%

Refe r ra l SySte m Uszyunauuleuny S e er Ce p la n

v & worksho
ﬁqé’q P A& SP Sakaeo
° nunaulanIaNAIL *  Action Plan
g : gl ® Flow Chart

saznNuUsUUIIU 62

AYNTITUNIS e
* Refer & COC UszguUszanuuasianIynis *  U2ANAIIMW
AMETIN9IUY ANZIINTU 4 AT *  In19andyua1u1an

LADAEUDY AT

P v s 1 1
Refer WW‘U']@‘L!EJ Uage 3D Useyudezsu 99Uses1u Sui 6,13,20 11.7.62

a ¢
ﬁqﬁﬂ LLagﬂ’]quﬂﬂim Lla&’ta?ﬂ‘léﬂ'li‘ll‘!ﬂﬂmﬂ Has 4 13.8.62
. o 21 N.A
. . .
Intermedlate WA NOde ﬂizﬂguiqﬂqquﬂqquﬁqgwﬁq ANAINAMUAI TN L]
aimuﬂigLMﬂ IRUIUAT I Service Plan 3188101 189U ABUAZANTRUA L]
v i~ oA
WAz 53.8. " o
Usz*zguyjsmﬁmsmmqummsf; Uszyuuszsnu/iavmynans 3 Lfau
o\ &
* COC, COCnv I wazWAINSTUULHWNSRNIBY/ A
ﬂmzaﬁUﬁgu f15150uNY Uszyananuniseu 1 a5
26 1.9.
®* ER/ECS,OPD v Xo

UszyguAnnIuA2TIN Service plan
, uqmgﬁqugﬂwgquqa, IT I. Lwamsamaga%’uqmmswms e ], 8,



Agenda 4-{63'+ n Tnn-] e lﬂ"': +{§}-:-
ﬁgc‘;% alnmsyu aau{?’;{a

Uszgamnsadiai P ri ma ry care

Uszyu dde. 59U Function Agenda Area

(v =} <
ANLARNUIELAY

3 . .
AU W Model O wve.
v e o & ® 519 INEN. 18191309
NVIAES ANN. -
: * 5999709 A
31891LNd > NU28L5954
Usenu Y
3 NEl9918 NS5 Am
£2) Sl L399 CKD A
CEIEN
WaUUlgU1Y YLauD ARDINIA TB (Screening Wag DOT)
Action Plan ATNTZEN WAILINSLAN LAy
Saindu UFRS58 1,000 T YUFANAA
IUUIUAT RTI Tunwe. daaslonia
L. 8. 318974 7N - - i
S - > IUUTLINGA Stroke 2
1@y Action ANNNNINLY  LhaU N — _ CURENGRRRE
| - ROUEELIN i4030LAnLauLaz LAYUINISLAN .
| Plan pamunSey 1 Hudl FUANNITE
2 Tangs NCD YUTUAT VNN

4

ne === UszyuuanUdouSeud == ne Yeeuysal Ngeengy uay LTC T PaGa
q U




iy PR

Referral System with

Blockchain

WRIUITIUNU NYN.

Patient

2)

identification

with Fingerprint
FTYANAI
11999 19 uni
*BYITNINNTNUHUVD
YYIBHARTAUAGUNITIN I

2% nalnmisduindau @%
Smart hospital & OPD reconstruction

Smart hospital

STUUAITUUINS
Walduaq 3 uvi
AnResEUY agsEninedam
gunsalgunsal 5 uis
agizwdﬂaaﬂﬁ"’aszw 1 Ui

@5 E-payment 88.88%

[!] E-donation 88.88%

NCD@Home

®* Green&Clean
* QOPD
® 2P Safety

RECEPTION
Ui




.é‘?".{é“r nalnmsduindau @%

) IT
i P

System f:]: Blockchain () @ INvsv (Usunsunagian)
Javin API ilauaniUReY Personal Management
Ty nzifoungine

v X :
ANYD server 9 LY

W“ Queue system

WVWN 8 LAY
Gimmicks NCD@Home T = - Applications
Wue Adda.

*  NWRIUIADLLDY

* Uuwinnssuaas. uazginm
LISEUNAUT PHR 03 Uan.



.§@ nalnmsdundau @%

People

lUsunsunisan
9UIYU Info
graphic
lusunsunis
ayRbU31%N3

28521319n15UTUUe

HR
(=
gw L eader @ Organize

U ND.IN.E0. MOPH

' °  Awa’ay
2 %;‘L! ®  HLO 83ANstina 3824

o [ [ .
DUIUWAIUIANGATN - WY.86D 60 days diet

- gsia
- smdngs Code of conduct

*  2IANIAMEIIU Ade. JRUUAT

® 90 days challenge



gﬁr nalnmsdundau @%

| Finance
.@ iWus1eld AIUAUSIEINE UauriusiHa
* Audit/ MRA ® Planfin/HGR ®* RCM (Receive
*  AAUNNLAY/YBY *  Unit Cost Claim
ﬁtﬂ‘lﬂ/ﬂmjm?’\] ° 5ﬂ§a§?u(8ﬁ/5ﬂ@ Management)
FUAINUAZUINIS Weedns *  Electronics
LL’i\‘N’mﬁi’Nﬁ’]’J nqsgmmé) Internal Audit)

v & %
* Auddanusiele



Schedule misthidaua adde. 2562

stuudvtio
WE5B. Primary Care

Cowson =@ Owhdu ufessd 100030

Sauwes —@ aarna  TB (Screening uaz DOT)

Intermediate Care

CoC

W1aNssy auwGnidunazinsuimsian
fangv NCD




