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Definition of Conflict

A conflict 1s a situation when the interests, needs,

goals or values of involved parties interfere with one another.
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Is conflict a

bad thing?




Is conflict a bad thing?

(R Not necessarily.

(R Often, a conflict presents opportunities for improvement. Therefore, it is

important to understand (and apply) various conflict resolution techniques.




Conflict management strategies
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Theory of Conflict management

(R Thomas-Kilmann Conflict Mode Instrument (TKI)

(R Interest-Based Relational (IBR) Approach



Thomas-Kilmann Conflict Mode Instrument

(TKI)

Conflict Management Techniques

1. Forcing

2. Collaborating
3. Compromising
4. Withdrawing

5. Smoothing
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Conflict Management Techniques
2. Collaborating
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3. Compromising
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4. Withdrawing
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Conflict Management Techniques

5. Smoothing
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Interest-Based Relational Approach Theory
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Interest-Based Relational Approach Theory
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