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AIsUs:luUs=ansnw Total Performance Score
2. OENWAAWA
nsAguULU 5

1.69E30NS:UIUNTS TPS 15 A:lluU

10 AzIUU
11 EOERISIU 1.2 NISUSKAS 1.3 N1SUSKISIONIS 2.1 Amwawisniu 2.2 Msinanw
nnisivu2 aziuu  CA/CL 3 Aziuu 5 AzllUU nisrirls 3 Azuu AADLNIVNISIVU 2
L RPN I s ot el T 1 Uscansrwtums |
_ﬂ:lIUli_ gkt n1sAN 1A =||UE - 1.3.1.2 Unit Cost for IP aNduvu 1 Asluu " - r! o\
1.1.2 O6mfEone 1 1.2.2 S:g:nASANIAUKY 13.1.3 LC Aisvynans 219 sacaconenag || 1 BsIUU
AzIlUU N5 UC 0.5 feAUu e MNFuUNnSwé 1 AzIIUU '
1.2.2 s:e:PANSeNIAUKG 1.3.1.5 MC AYdandnemansia:nisiwng i P 2.2.2 Cash Ratio
3n& s 0.5 A:IUU 1.3.1.6 MC Anenrundlgema:3annisiwng 2.1.3 t._:aan'ﬂsmnqunau 1 A=lUU
1.2.3 NSUSKISTUAVAEY R KnAIdoU 1 AzlUU
1 AzIUU 1.3.2 AzIUUOSIVADULUNNADVITDVAU

1 AZliUU

w

1.3.3 wawaniufgausu 2 Azuu
1.3.3.1 dnsaspviavyUralu>80% 1 AzIuU
1.3.3.2 Sum of AdjRW IRUAINAVNAL SW.
Ko IWUdU 5% 1 A:IUU
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AsUs:LduUs=ansnw Total Performance Score [TPS]

LNEUNUS:=FNSNIW
5 SO
1.A235ans:uduUMS (Process Indicators)
1.1 UsS:anSAIWAISUSKISWLWUNIVNISLOU (Planfin) [ULAu +5 % [C]
1.11 Planfin shala
1.1.2 Planfin AN(3o19
1.2 US:Qnﬁmwiumsuémgéuné‘wé [A]
1.2.1 Szg:10a1B1SLINRUNISAEN&LDBATUNDGYN *10 ua: <90 U
12.2 StgzaaIRasuNISISINIAURGENS UC * 10 1a:<60 U
12.3 szgznaradaagiunmsiSgnAUROINSTNS18ANS *10 wa: <60 Su
1.2.4 MISUSKISaunvuAav (Inventory Management) * 10 JU wa: <60 JU
1.3 Us:anSNiwlunisusSHI1sOQnN1s [M]
1.3.1 MsuUSHIsAunuua:=AGoe

1.3.1.1 Uit Cost for OP

1.3.1.2 Unit Cost for IP

1.3.13 LC AmUsvoynaIns

1.3.1.4 MC Aaen

1.3.15 MC ANdaqQingimaasua=nsuwng

1.3.1.6 MC AsAtUND@aLa:3aqgmsuwng
1.3.2 AzLUUASIDdDUVUNQaovlUDvaU

1.3.3 NISUSHISWARWAQ Productivity
13.3.1 90s51AsDVLGgVRNUIElU = 80 %

1.3.3.2 Sum of AdjRW I.ﬂUﬂ'IﬂEI'I‘JﬂE’IU SW. HSD LWUUU 5 %

A=zLuu

15

F3 NO.IP

13
8
2
1
1
3
1

0.5
0.5

1
3
2
1

05

0.5

05

05
1

LLHaVUDA

lUsunsuaGamMmuLWU NAN.
lUsunsuGaMmuLWU NAN.

7 Plus AfFnN.
7 Plus Afn.
7 Plus AfFnN.
7 Plus AfFnN.

Quick Method nfAn.
Quick Method nfAnN.
HGR nFAN.

HGR nFfN.

HGR nFAN.

HGR nFfN.
lUsunsuQslIdanuvu
NQdovV TIF1.

CMI@Mop nusAa.
CMI@Mop NuUsA4.




AsUs:=tbuus=ansnw Total Performance Score [TPS]

lNEUNUS=ansnw AzLUU F3NOIP UHaVUDLYa
SOU 15 13
2. Oh3yawadawnnsclduviu
2.1 A wawasatunisninils [E]

2.11 Uszansniwlunisaitduoiu (Operating Margin) lulAuAmnalvngau sw. 7 Plus nAA.

Financial Ratio nAnN.

2.2.3 warhlsunanunsuknAldou (EBITDA) =0
2.2 amwnaaov [L]

2.2.1nua1sovans (Net Working Capital) >0

2.2.2 Cash Ratio>0.8

Risk Score nAAN.
Risk Score nAN.

5 5
3 3
] ]
2.2.2 DASIWaULNUDINIUNSWE (Return on Asset) [ULAUAINAIVNAU SW. ] ] 7 Plus nAn.
] ]
2 2
] ]
] ]




1.1 Us:ansnAIwA1ISUSHISLWLWUNIvAIsou (Planfin) lUtAu 5 % [2 A=uuu]

1.1.1 0As19(Q US:LTuDINSDYazUDVKUDYUSNIS DWAOIVS:HIIVUWUUSUIEUNISLLA:
Wwanisalduvu luthu +/- Soga: 5
ANS(KA:=LUU
% RUDEUSAISATWAcdIVULWUUS:UIfUNISILa:wani1saltduviu =< $oga: +/-5
Waulneunla 1 Azuuu
& HUDYUSAISADWAadIVULWUUS:UIEUAISILa:nan1saltduviu > Sogas +/-5
luWutnaunla O A=zwuU
1.1.2 DAA(3B919 US=LTUDINSDYAzUDVRUDYUSANIS TWACVSKIWIULKWUUS:IUIEUNIS LLa:
wanisalduou AU +/-Soga: 5
ANS(KA:=LUU
% HUD8USNASATWACVULNUUSIUNEUNISILA:NaN1SOILOUOIU =< $D8a: +/-5 WU
Lneunla 1 Azuuu
% HUJYUSAMSATWacILWUUS:UIrUNISIla:wan1salduviu > Sosga: +/-5 liWiu
Lneunl(a O Azuwuu




1.2 Us:ansmwlunisusKIsaunswe [3 a:uuu]

121 szgz10a10210a8uMsBIs:HUINKINISM (LaWI:s19NsenLa:BAUNDIEeN) (Average payment Period)

ATS(KA=1LUU

(1) Das1dduwuda (Cash Ratio : Cash R) LIN1AUKSDUINNI 0.8 S:g:z1DaltnAUKSDUDENI1 90 du (A 1 Azwuu
UINNI1 90 Ju [A O AzLUU HSD

(2) Dasaaruouaa(Cash Ratio:Cash R) Ungndn < 0.8 s=g=10atnAUKSaUDenIN 180 Ju (A 1 A=1uu uInNndT 180U

[d O A:zuuU

12.2 szgzdanasglumsisuntiuankimSnuvIweNuIadnsnovnURANUSAUZUMWILHOUE : UC (Average
Collection Period)

ANS(BA:ILUU

S=g:=1Da1JuUDyNIIKSDLNIAU 60 Juld 1 AzLUU Szg:1Da1duUINNIT 60 Ju [a O AzLuU
1.2.3 szgzatdagiuMsisSuAlnUanKUMSALIWEIUIaaN5d1s 18NS (Average Collection Period)

ATS(KA=LLUU

S=g:=1Da1dulpgnNIIKSDLINIAU 60 Juld 1 AzLUU Szg:1Da1duUINNI1 60 Ju [ O AzLuU
1.2.4 s:9:0D1039MISKUUL3Y UUDVENILa:LBAUANILTEeN (3U) (Inventory Management)

ATS(KA=LLUU

S=g:10a1dUuUDgNIIKSDLINANU 90 Juld 1 AzuuU S=g=1da1duUInNnI1 90 du (A 0 Azuuu



1.3 Us=ansniwlunisusHisvans [5 Azuuu]
1.3.1 "suUSKIsaQunuua:ABYY [2 Azuuu]
1.3.1.1 Unit Cost for OP/1.3.1.2 Unit Cost for IP
ANS(KA=LUU
UINNIIKEDLIANAUAIIDag+3OUldgvuIasIIU (Mean+1SD) TdA:LUU 1 AzLLUU
(oen31Aadg+3O uldgvuiasiu (Mean+1SD) IdA:LUU O AzLUU

1.3.13 LC musvyna1ns/1.3.1.4 MC A1g1/ 1.3.1.5 MC A1daqdngnAmaasua=nmsuwneg

1.3.1.6 MC miusntuno@aiua=:daqnisuwne
A1S(HA:ILUU

U']ﬂﬂ:)']HSE)ln']ﬂUF‘I']lDaEJ+a:)UlUEJ\)U']C'ISU"IU (Mean+1SD) [QA:zuuu 0.5 A=uUU
UE)EJﬂ:)']FT'IlDaEJ+EDUlUEJ\JU"IC"ISUTU (Mean+1SD) [aA:uwuu O AzuUU

HUNELHQ
SO 6 UD A=LUULAU 4  A:uuu
KRNl 4 -2 Azuwuu =02 A:=wuu
alallel Azluu 2:=l01 A:zuuu
KNl 0.5 A:=wuu d:=[a 0.5 Azuuu




2.1 A aiwasatunisninilis [3 azuuu]

2.1.1Us=ansnwwlunisaitduviu (Operating Margin) [1 Azuuul

2.1.2 oasawaaauunuoINdunswe (Return on Asset) [1 Azuuu]
ANS(KA=LUU
UINN3IKEDINMAUAIIRag+d uldgvuIasIIu (Mean+1SD) TdA:uuu 1 AzuUU
(ognd1Ataag+aouldgouiasgiu (Mean+1SD) [QA:zuuu O Azuuu
2.1.3 wanlsuranunoursnAlldou (EBITDA) [1 A:uuu]

AMs(HA:=LUU
U1AAO1 0 [AAzuuu 1 A:=uuu

Uoend O [aAa=wuu O A=zuuU

2.2 Awaiwasatunisninils [2 Azuuu]
2.2.1 nudaisovdns (Net Working Capital) [1 Azuuu]
ANS(KA=LUU
UINNo1 0 [Am=uuu 1 Azuuu
Uognd1 O [AAzuluu O A=uUU

2.2.2 Cash Ratio [1 A=uuu]
ANS(HA=LUU
UINNDIKSDLNNAU 0.8 [AAzuuu 1 Azuud
ungnd1 0.8 [QA:zuwuu O Az1UU




1.1 NASUSKISIWUNIvNISIvuIUsSauIinguwanisaliduviuwaaIvuiInksoauluinu 5% 2 Azluu

1.1.100swld 1 AzuU

shanssqala

P4 saalduc

P05 shaldon EMS

P06 snalAAISNUIITNAUFLAN
P061s1aldASnun oun.

P07 shgldASNEI0NINEOSLNSUUNYENATY
P08 sngldus:nuavAu

P09 shalansvoiucvad

P10 s8lAAISNLIAIUSNISDU

P11 shgldvuUszuiruaiuynains
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P12 shgintou
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soustald wasiu

1.1.2

uanfdv18 1 A=lluu @

P14
P15
P151
P16
P17
P18
P19
P20
P21
P22
P23

P241
P25
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dovpan (Su)
DNSIFIUKNUINYURIKUNISAN (INN)

13K UNSAGULIN oL RPIKUNISAIUAaEvIN

'mK,_l_" y [30 n.e.] [ru Fulnsuial
NISANIDAE 5
A20 KUAU
A20000 KUFUKWuiBaU
A2111010 HIKUNISAAEN )
A2111020 HIKUNISANANEANUADTGEN
A2111030  HDIKUNISANAINEATUADIEEaN
_ ->andnaimans y
AZ2111040 ro-mumsmmnanau e
A2111050 mnumsmau
A2111060 m-mumsmmnsnrun
A2111070 I‘O’IKUI‘I’ISF’I’IF‘I’ID’IF‘I’ISIIH Fouanasv
A2111080 KO- vuavnu UC
A2111090 1HKU - IBUUSA
A2111S SOUBIKUNISAN

_2101010102.1021103
2101010102.105

2101010102.130/131

2101010102.132
2101010102.133/134/135

2101010102.136
2101010102.137/138
2101020198.102/103
2101020198.105/112
2101020198.113/114
2101020198.115/116
2101020198.117/120/121
2101020198.122
2101020199.134/135/136
2101020199.141
2101020199.142

2101020199.143/144
2101020199.145

RIkiNIsAIYAAaNIBUDN-8Y3aqNsSIWNamIU (NsuUnuBnavsansvue)
RIKTNISATYARANBUDN - San3NENMAansia:NIsIwng(NsuunGnaivsnansy
Wue)

RIKUNISAIYARANIEUDN — FAQINAYNSSU/3a0AUNNSSK (NSKUNIBNAILASY
Wue)

RIkINsAWARANaUDN- Sa0PRNYISE(NSUUNIENANTLOSVLUIE)
RIKINISAT-UARaNIEURN-8VSaqINdENssu/Saqnistwnansluduudnus:uirudin
AAL)

RIKUNISA-UARANIBUDN -S303NEIMANSNISIWNE (IBUURNVUUS:LINULINAEY)
RIKINMSATUARAMEUDN-3aqPNBISE/Sa0AuUANSsY (IBuuRNLUUS:UINULINAEY)
RIKTKU8LVIUNASS - 8V3a0NIsIWNGAalU (Nsuonugnavsansvikgunafibu
$$2aIKNIKSDKUDEVIUUDVSS)

RIKTKLUELVIUNASS - SandneImansia:NIsiwnd/sanindunssu (Nswondnaiv
aasulkguenidussIaKioKSDKUIEV UDYSS)
RIKTKUBLVIUNASS-Sa0AuaNssU/aqRNBIsd (NsuUuBnadansvlikguiefiiu
$$IAKNDKSDKUDEVIUUDVSS)

RIKUDU - KU2EVIUNIASE - 8V3aqMisIwndnalu(nsung@natvinensvlikguien
10USEIAKNIKSDKUILVIUUDVSS)

RIKUKUIEVIUNASE — 3a03NENMENSIA:NMSIWNG/SaqINGEnssu/a0AuaNssy
(NswunBnawNensLIK umumﬂusgjmrcnaﬂsanu:umuuausgl
RIKlKUHEVIUNIASS-SaqRNeIst(NsuoNnawIensulikguianidussakioxsd
KUD8VIUUDLSS)

RIK-av3aanisiwndralusansnaimansia:nisiwng

RKG-S0n6U

KU-FuAndISogy

RIKU-dAQINAYNSSU/IANNUONSSY

RKU-3a0PNYISE
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s=g:=aradasgiuns
ISoAAUANKOAISAUT =
SantnuINNUC

¥Ival (du)
DOSIAIUKNUNYUANKU UC (In1)

anKUAISAU
UC Auvon L
[30 n.&.]

ankuA?

SNUBIUC Jahgvon

[ru Fulaswnal

anKuA1Snu UC

1102050194.202 anKUAISNLA UC-IP

1102050194.204 anKUAISNUA UC-OP uan CUP
(fudvKIN)

1102050194.205 anKUAISNLT UC-OP udn CUP
(1VVIVKIN)

1102050194.206 anKUAISNL UC -0P civavnn au.

1102050194.207 anKUAISNLT UC OP USNISRAWN:
(CR)

1102050194.208 anKUAISNLT UC IP USNISAW:
(CR)

1102050194.213 ankdAISNUA OP Refer

4301020105.202
4301020105.203
4301020105.205
4301020105.207
4301020105.231

4301020105.232

4301020105.239

4301020105.240
4301020105.244
4301020105.245
4301020105.251

4301020105.252
4301020105.258
4301020105.260
4301020105.263

saldA1sSnun UC-IP

s1aldiA1Snun UC - OP udn CUP fudvKIn
s1aldiA1Snun UC-0P udn CUP cNvavKIN
saldiA1SNUIUC-0P cvavnn au.
ArucwAISnuIAgYNIWonNavIuNISIEN W
DRG-ndvNu UC -IP
drudvAsnuRdNIdoanaviunisaniuy
DRG-N®vNu UC -IP
#rucwAlSnuIRguNIWonnaviunsny

9E UC OP
arudvAsnuAdndannaviunisniusng UC oP
s1aldA1Snun UC- OP USnasnstuldaw: (CR)
s1aldASNBA UC - IP uSNasnsrdlaw: (CR)
#2ucivAISNBIAZVNIY DRG UC CR- IP
A7ucivAISNUIAGINI1Y DRG UC CR- IP
douciwASnuIRgon3@onnavynovnUUC- (CR) - OP
daucwAsSnuncnI@oanavyndvnuUC- (CR) -OP
s1aldA1SNUY OP Refer
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1.3.1 n'lSU§K‘ISﬁUI]UIla:Fi’ITfi"D"IU 2 AsllUU 1.3.1.1 Unit Cost for OP 1.3.1.2 Unit Cost for IP
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ugdosuan = s18lRASnyIwWgIUragUoguan s1eliASnywaIunaguosguan [OP] | x ANE919NIHUA [MC LC CC ! s18[AAISNYIWEIUNA

sSoUsSglNAISNBIWEIUNA [OP+|F’] ' i < snglafsSnyweaiuna OP
: shelpAISNEIWEIUNa IP
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s1elFdu
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1.3.2 AZLUUASIDFIUIUNAADVLIUDVAY 1 Az (12W12 SW.LLIUY)

N5 1u ) suuuitlédaifou
LNUINS IRAZLULUSEINUIUUSIIN bdbel ATUUUA
LU 42 Yainnan ATLUUWLIENY  AzLUUaNYIe

L.ASUAIW/NULIEN widredssunnansneluiuil 10 vaufeudnlugninedssunaasimeluiuil 25 veufeudnly 10.0 15.0
winsdssunaansneluiuil 10 vaufaudnly gndredauneaasnigluui 25 vaufioudaly
2.0nA2sRuvaNUnyY Anavsliitiafy
varmavaayBilumunamsnsda® endulundutiyl Contra fiwany
JUVAARIRAsANNUSAUNNLADY
yanYNINUAZEaRUNUYRIUNAGD AR AR AYINAY
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UC-OP wuussninestagiiavslaeynifousanaavievsignuildidnm UC-OP Tu CUP daatu aud
o Y 1 ar =4
mMsUTuUssgnuiiATEneILsInUi1ein - OP uaz IP Tu CUP vinifau 5.0
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1.3.2 AZLUUASIDFIUIUNAADVLIUDVAY 1 Az (12W12 SW.LLIUY)

AzuuilAfoIADUY
Fanaus AZHUUWLABIY  AzLUUANTIY
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