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Purpose
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1] 59 -> Risk scoring laitiu 4

1l 60 -> Risk scoring laitiiu 2
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2YALUIBUINBUAUTEANTNINNINITNUNITARS
TSANEILIAAINTEET INRIATTEUAD

. Yeulszuna
DHA
s 2557 2558 2559 2560
CMI (0.6) 0.49 0.52 0.56 0.68
azuuy FAI (100 Aazuiuw) 90 90 90 90
lasunat 52 60 64 76
lasuna2 68 80 60 86
lasn1a3 74 94 86 82
lasuna4 84 88 88 92
Risk Scoring <6 <4 <2
Tasna 6 1 1 0
lasnna2 3 1 1 0
lasnna3 7 3 4 0
lasna4 7 2 2 0
Risk7Plus >B
lasuna NA NA NA 0A-
lasnna2 NA NA NA 0A
lasn1a3 NA NA NA 0B-
lasuna4 NA NA NA 0A-
Unit Cost (shmf’a OP, IP)
OP/IP WU/ NW/HY WY/ HY WU/
EBITDA - snalavinenlewng | o, .00 55 | 197705021 | 6,557,756.32 | 16,924,001.84
(Lisauadaw)
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Conversion Strategy
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Past before 59

Problems
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Purpose
SEUSANTIUNLUNDFS
-WEIL16) root cause analysis

g WAnHuEaUNTol 80/20 -> 20/80
Performance Process
-Uﬁ‘”"m%ﬂﬂﬂmﬁﬂ 2 -regular CFO meeting
AasnsnnsenLiueuns CUP -CUP formation
Ansmuaune lufisana/salilag 1A
‘Risk scoring <4 6i9u6 n.8.58 -Risk scoring




Risk Scoring

e 0-7
e Goal->0

* Past and Now -> 67/6/6767/6/6/6/67



Conversion from RCA

e Ratio Index

 A/B

* A->LNNYU

* B->a6a
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Strategy

>>A , <B -> perfect, gnnunn 5o DS
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INVENTORY MANAGEMENT
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UNIT COST ?

» ltem cost -> 571002 (UIN/TU)

» Ordering cost -> A19a% (UN/ludedin)
» Holding cost -> @rantAy (uIn/Auin/taan)

» Shortage cost -> ANAANISLNBDYDIBNA
(UIN/A99/2U)
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Fixed Period Model - When to Ordf(f?
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ABC , VED
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ABC SYSTEM , PARETO 80:20

» FAAIFUAINGY = IIUIUFUAT * 1A1ADTY

» A fUAINHNAAIFIEA 80% 2BIYAAIAUAN

AUATNANAA 15% PBINAAITUAITIN

B
» C duANiyan 5% 289yan1duaA13Iu
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VED SYSTEM

» Priority of product
» Vvital -> 94, 210 LN 1a
» E essential -> A25H, @NLEND

» D desire -> agnaf , adluuin



ABC-VED
MAIRIX ANALYSIS
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2
Value Essential Non-essentia?

A A N
70-80% 1 P1
B B N

15-20% 1 P2-4
C N

1 P3-6




VED Classification of Medicines

Graduate School of Management and Innovation

King Mongkut’s University of Technology Thonburi

Class Number % of Concurrence of Doctors on Medicines Classification
of Number | 100% 90% 80% 70% 60% 50%
ltems of Items
V 22 6.60 - - - 2 4 16
E 113 33.6 - - 4 14 40 55
D 201 59.8 3 4 17 26 62 89
Total 336 100 3 4 21 42 106 160
Source: Data Analysis
Appendix 4.
ABC-VED Matrix
Class
; @)
B 19
C 169
Total 22 113 201

Source: Data Analysis

YUIUIULNES 55 91n 336 518115 (16.37%)
Junita and Sari (2012) 4

Jan2017
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Financial Tools
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10 Financial Tools

* Planfin

* Feasibility study

e [etter of Intent

e Performance plan

* Financial Administration Index

e Account Audit Score

e Risk Matrix Scoring

e Financial Risk Scoring +7 Plus Efficiency Score

* Financial Benchmarking Hospital Group Ration (HGR)
e Unit Cost

30



Control Chart

Mean value
SD value -> normal variation
Control level

How to use?

31



v L4

unuuIn19glaa Ty UNUUINI9UIBUBN

IPD Cost Sum Adj.RW  Mean+1SD U::j g‘\’,\ft OPD Cost OP Visit Mean+1SD  Unit Cost OPD
1.249.632.18 184.21 17.568.49 6,783.76 4.374.462.48 7.367.00 776.84 593.79
2.972.845.34 378.65 17.568.49 7 851.21 8.268.530.16 14,005.00 776.84 590.40
6,593,551.10 579.01 16,278.09 1138770  11,188,762.59 21,066.00 746.71 531.13
9,164,936.03 745.36 16,278.09 1229591  15,464,598.61 27.091.00 746.71 570.84
12 210,314.05 962.40 16,278.09 1268738 18,929,349.50 32,841.00 746.71 576.39
14,564,777.99 1.138.39 17,385.97 12.794.17 23,159 458.76 39,514.00 768.29 586.11
17,154,883.17 1.294.73 17,385.97 13249.73  27,029,913.44 44,585.00 768.29 606.26
19 860,567.31 1 470.72 17,385.97 13503.95  30,899,579.57 50,508.00 768.29 609.82
22303,135.15 1 693.44 18,013.46 13170.32  35,198,617.78 57.286.00 778.14 614.44
24,901,772.15 1.913.16 18,013.46 13,016.07  39,231,263.39 63,775.00 778.14 615.15
27.643,893.59 2 081.65 18,013.46 13279.79  43,228,304.75 71,131.00 778.14 607.73

22,000.00

16,500.00

® Mean+1SD
ALHN929 +15%

11,000.00 '

5,500.00

® Unit Cost Adj.RW
® @ALEN5EN -15%

® Mean+1SD
ALEN529+15%

©® Unit Cost OPD
@ ALEN9239-15%
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Sufficiency Economy Philosophy
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Middle Path
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Moderation
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Reasonableness Personal Resilience
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Balance of economy/environment/ culture




